In 1971

WELL GROUP

CERTIFICATE

GROWTH

WELL GROUP OF INDUSTRIES

The young Bangladesh republic was starting to come out from the turmoil of the
liberation war in 1971.

Despite it's great economic difficulties Bangladesh began to develop in all areas,
specially in textile sector. It was for the growing domestic demand for sewing thread
that Mr. Abdus Salam and late Prof. Nurul Bari Chowdhury founded
“BANGLADESH THREAD INDUSTRIES (BTI)” in a small in a small workshop in
the port city Chittagong. This was the birth of today's "WELL GROUP” now a leading
industrial group in Bangladesh.

From our humble beginning, just over two decades ago Mr. Abdus Salam managed
the steady growth of his company. Twenty years after our foundation in 1973, BTI
moved to it's present location in BSCIC Industrial Estate, Kalurghat, Chittagong,
under the banner of WELL GROUP. It was here that the foundation were laid for our
present day thoroughly modern and integrated production facilities for industrial
Sewing and Embroidery thread, Dyed Yarn & Ready Made Garments under one
complex.

Over 10,000 (Ten Thousand) people are employed in WELL GROUP'S integrated
production units, which operates over 500,000 SQFT of indoor facilities.

« THREAD *  READYMADE GARMENTS
« CARTON, POLY & HANGER *  Washing

- DYED YARN *  Real Estate

- FOODS

Well Group is an ISO 9001 : 2000 certified company for overall
Management, WRAP Certified for compliance and all products are
OEKO-TEX Certified.

The recent growth rate of WELL GROUP is over 25% and such growth in
this competitive market is the out come of consistent combination of high
quality of products and services as well as top quality marketing efforts.
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Company Status

Private Limited Company.

Board of Director

Abdus Salam======Chairman

Syed Nurul Islam===Managing Director

Syed Sirajul Islam== Director
Syed Nazrul Islam== Director
Syed Shahidul Islam=Director
Syed Tariqul Islam==Director

Syed Asif Hasan=== Director
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WELL THREAD

Qualityoo o o o
In the all level we strictly care & maintain below requirement to produce goods.

Azo Dyes Test, Allergenous Disperse Dyes, Carcinogenic Dyes, Pcp /Tecp,
Chlorinated Organic Carriers and so on.

We Work Foro o o o o

e H&M . TEMA . CARREFOUR . E.S. SUTTON
e Wal-Mart . VF ASIA . TARGET . KAPPHAL

e JCPENNY . ZARA . TCP . OTHERS

e Kmart . LINDEX . C&A

e SEARS . S. Oliver . PROVERA FRANCE

Category of Thread o o o o o
e 100% Polyester Sewing Thread
e 100% Polyester Embroidery Thread
e Filament Dyed Yarn
e Stretch Thread
e 100% Cotton Dyed Yarn.
Machinery oo o o o
e Soft Cone Winder-20 Set
HT & HP Dyeing Machine-71 Set
RF Dryer-2 Set
Spectra photo matter (Data Color) for Color Matching-01 Set
Conning for Polyester Sewing and Emb-103 Set
Conning for Filament-20 Set
Conning For Cotton-12 Set

Lab Testing Facilitieso o o o o

Day lighter -2 set

Sample (Lab) Machine (Fongs) -08 set
Sample (Lab) Machine (Ahiba)- 02 Set
Length Tester (Japan)- 10 Set

Twist Tester - 01 Set

Appearance Tester - 01 Set

Strength Tester - 01 Set

Wash Fastness - 02 Set

Co rocking Machine/ Rubbing - 02 Set

Production Capacityo o o o o
e Polyester Sewing and Emb-60000Cones/ Per day
e Filament-5000 Lbs/ Per day
e Cotton-20000 Lbs/ Per day
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Production Lead Timeo o o o o
e 7 Days after Confirmation of Approval & BBLC

Compliance Issueso o o o o

e Child Labor : Nil

e Fire Safety : Available

e Toilet Facility : Available

e Space / Congest : Space Available

Technical Specification o o o o o
Average Count 20/2 20/3 40/3 40/2 50/2 60/2 60/3
Twist Per 10cm 55.2 51.3 68.3 81.2 95.7 107 90.1
Yarn Strength CN 2418 3406 1764 1073 835 666 1059

Shrinkage

(Dry at 150
Degree 0.6 0.6 0.6 0.6 0.6 0.6 0.6
Centigrade)

Color Fastness ISO ISO ISO ISO ISO ISO ISO
Washing/Rubbing 4-5 4-5 4-5 4-5 4-5 4-5

Application may vary considerably in the use of thread. Therefore, it is vital that the
customer himself ensure the color fastness as well as the other chemicals and physical
properties, such as AZO FREE, COC, etc. and contrast stitching performance of the thread
fully meet his requirements under intended condition before use.

Specification & Applicationo o o o o

METRIC HK MAKE

TICKET COUNT EQUIVALENT TEX up APPLICATIONS
180 60's/2 602 18 4,000 Mtrs |Fine fabric-Sewing overedging, general,
130 50's/2 502 24 4,000 Mtrs |seaming of lingerie
shirts and blouses.
120 60's/3 603 27 4,000 Mtrs |Medium fabric - General seaming of shirts,
110 40's/2 402 27 4,000 Mtrs |blouses, trousers, slacks, jackets, outwear
075 40's/3 403 40 3,000 Mtrs |dresses, lingerie, underwear, knitwear,
quilts.
060 30's/3 303 60 2,500 Mtrs |Heavy fabric - cotton twill, TC, corduroy,
30's/2 3,000 Mtrs |gloves, tent, industrial
050 20's/2 604 60 3,000 Mtrs |workwear
030 20's/3 606 80 2,000 Mtrs
024 20's/4 - 105 1,500 Mtrs
020 12's/3 T-22 150 1,500 Mtrs
20,s/5 1,000 Mtrs
20's/6 1,000 Mtrs
010 20's/9 T-10 270 500 Mtrs
COUNT MAKE UP APPLICATIONS
120D/2 3,000 Mtrs Embroidery thread , Your Design Partner
150D/2 5,000 Mtrs Stretch thread for Knit & Under Garments

Also we produce Multicolor (Space Dyed) of Sewing and Embroidery thread.




CARTON, POLY & HANGER

The dynamic revolution of business demands a commitment to quality innovation,
just in time and flexibility to meet the divers and ever changing needs of
customers well group has been introducing it's new wings products Carton, Poly &
Hanger.

Factory Locationo o o o o

Well Accessories Ltd.

Vill: Baniarchala, Po: Bagher Bazzar
Union: Mirzapur, Thana: Gazipur
District: Gazipur, Bangladesh

We Work Foro o o o o
We have the experience to work for Primark, Walmart, TESCO, C&A, GEORGE, PVH,
Wal-Mart, Wintime, K- Mart, Carre-four, SEARS, Aeropostal, Khapphl & so on....

VISION oo o0 o0 o

Well Accessories aim to have a wide market network, catching in developed and
developing markets, adding strengthen value to run business with new excellency,
adapting the innovation in the industry, staying a head in dealing with change,
creating new values, contributing broadly to society and to grow as the leading
marketing company. Ensuring the highest standard quality for the product, by
providing excellent service is our mission.

WE ARE COMMITTED TO o0 0 0 0 o
Our Quality and Service can make you confident.
Our mission can meet your need with the global quality.

Outstanding customer service, exceptional quality and unsurpassed flexibility form
are the foundation of our entire manufacturing process. We listen to your needs,
develop cost-effective solutions and handle production expediently so that you get
the package as and when you want. Each department in our company and every
aspect of production are structured to facilitate prompt response.

Our professional sales and design team utilizes extensive industry experience to
provide successful solutions, quickly and efficiently. We closely monitor quality
during each step of the manufacturing process, from receipt of raw materials to
final delivery. The long term relationships we maintain with key suppliers ensure
swift and attentive support.

We continually upgrade our facilities with latest equipment and state-of-the-art
production techniques in order to improve quality and reduce turnaround time. No
order is too large or too small. We can handle orders of any quantity with
minimum lead time. Our company owned truck fleet will deliver whenever your
schedule requires.
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POLY BAG

The most concern of our company is to produce high quality product and meet
customers' requests. To serve our valuable customers, we would be completing
the industry production quality with the process of modern world class equipment.

Well Accessories is a poly bag manufacturer that offers a diverse array of products
and services to our customers. We deliver on time, on specification and on
competitive price. We simply do what we say that we will do.

Our customers are extremely important to us, and we treat them with the respect
they deserve. We believe that without loyal, satisfied customers, we could not
continue to expand our services.

All machinery are produced and supplied by companies with Taiwan Origin.

Poly bag Machine o o0 o o o

Kpp-65 high speed pp inflation machine

PP flim Extruding Machine with rotary die

KmlI-65 high speed LDPE / LLDPE / HDPE inflation machine

HJ-HS6001six(6)colour high-speed flexographic printing machine

HJ-2001two (2) colour flexographic printing machine

LY-800s side sealing & cutting machine

YDA1f 32x48 high speed bottom sealing & cutting machine

LY-1600T triangle folding maching

Heat sealer for hook attachment

Plastic Recycling Machine
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EXTRUSION O 0 0 0 o
- 2 Nos. Extruder/Blowing machine of PP (Poly Propylene) with a capacity of
producing 50 kgs/hour/machine.

- 1 No. Extruder/Blowing machine of PE (Poly Ethylene) with a capacity of
producing 60 kgs/hour/machine.

PRINTINGo o0 o0 o0 o
- 2 Nos. Flexo- printing machine, capable of printing 4 & 6 colours poly bags.

- 1 No. Rotogravure 8 colors printing machine.

BAG MAKING oo o0 o0 o o
- 2 Nos. Bottom sealing machines with hanger cutting provision.

- 2 Nos. Side-Sealing machines (can produce Gaussets, Pillows, Flaps, Air holes
and Adhesive Tape fixing).

AUXILIARY MACHINES o0 o0 o0 o o
- 1 No. Projector machine.

- 1 No. Block making machine.

- 6 Nos. Ploy-hook fixing machines.

- 1 No. Folding machine for centre printing in Gaussets and for OPP bags.
- 1 No. Injection Molding machine for making poly hooks & shirt hangers.

PRODUCTION CAPACITY o o0 0 o0 o
PP & PE Poly bags of multi color prints : 2 ton per day

150-8001: 2000
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CARTON

With two corrugated board making machines (One is Five Ply Automatic and
another is Single facer) in over 60,000 sq. fit of production area Well Accessories
Ltd. is well equipped to fulfill all of your packaging requirements. By means of the
flexibility to comply orders of all sizes and to consistently provides our customers
superior products, outstanding customer service and the quickest turnaround in
the industry. Our customers have ever expanding and evolving packaging
requirements, so we are always ready to provide innovative ways to quickly meet
their needs. We offer a wide range of packaging solutions and services, including
packaging design, professional testing, just-in-time and stocking programs, all
styles and types of corrugated packaging and prompt delivery by our company-
owned fleet of trucks.

All machinery for production of Carton are manufactured and supplied by the
companies of Taiwan and German Origin.
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DETAIL DESCRIPTIONS OF MACHINERY 0 o0 0 o0 o

3.

. Fully Automatic 5ply paper / Corrugated Board (Sheet) Making Plant- Heating

by Steam A.C. Variable Speed Drive Max. Speed 50/60 Mtrs/Minute
Automatic Printing- Creasing-Slotting Machine.

Auto Kicker Feeding for Corrugated Sheet (Board)(Speed App. 3000 sheets
Per Hour) Printing By Rubber/Polymer Stero, Flexo Process(Three Colour)
Size: 84’ X 48".

Auto Side Flap Gluing Machine with Auto Rising Table- Squaring Arrangement
Conveyor with Crocodile Belts Complete

4. Platen Punching Machine, Suitable for Die Cutting, Fitted With Electro Magnetic

Clutch-Dual Timer System.

A. Box Stitching Machine Model Angular

B. Rottary Roll to sheet cutter to cut paper

C. Corrugated Pasting(Gluing) Machine

D. Four Bar Rotary Creasing & Cutting Machine.

E. Eccentric Slotting Machine(3 Slotting & 1 Corner Cutting Knife Heads)

F. Fully Automatic Stacking Unit after Single/Two/Three Color Printing &
Creasing Slotting Unit to ensure high efficiency and quality pf printer (5ply /
3ply) equipped with safer features and economic design

G. BOX STRAPPING MACHINGE

H. Suction unit to be placed online slitting machine to collect 3/5ply slit waste

& carry 10 meters 4 way

5. Single Facer Paper Corrugation Machine Also.

DESIGN/ARTWORK o0 o0 o0 o o

Computerized system to develop artwork of different items.

FINISHINGo o0 o o o

- 3 Nos. Die cutting machines
+ 2 Nos. Plain cutting machines.
+ 4 Nos. Punching machines

PRODUCTION CAPACITY o 0 0 0 o
Various Size & Category : Average 32000 pcs per day
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HANGER (Injection Moulding)
Competitive Price & Durability
The Well Accessories has founded to provide the best solutions for all your
hanging needs. From great basics to simple solutions we offer the finest products
crafted from the best materials. We pride ourselves on providing unsurpassed

service to our clients. Complete satisfaction is our guarantee.

We focus our energies on ensuring that we provide you with the best service, the
best products, and the best solutions.

Hanger Machineo o o o o

4 Set of Injection molding machine HMW 4680(C) (328 G)

2 Set of Chiller HC -15WCI

2 Set of Hopper dryer HHD-200(200KG/HR)

4 Set of Vacuum autoloader r)HAL-300E(300KG/H)

2 Set of Cooling tower RN -60T(60TON/HR)

1 Set of Mixture VKG-100E(300KG/HR)

1 Set of Crusher PC-300(300KG/HR)

6 Set of Mould 2-CAVITY(240PCS/HR)

D.Boiler

1 Set of Fire Tube Packaged Boiler




Model & Specification of the Machines o o o o o

TECHNICAL PARAMETERS OF HANGER MAKING INJECTION MOULDING MACHINE:

a Model : HMW1680(C)
u Screw Diameter 148 mm.

a Screw L/D Ratio : 18.8.

a Injection Pressure : 136 Mpa.

a Theoretical Shot Volume : 353 cm’.

(N Injection Weight (PS) : 328 gm.

a Screw Speed : 0~180 rpm.
a Clamp Tonnage : 1680 KN.

(] Toggle Stroke : 430 mm.

a Space between Tie Bars : 460x460 mm.
a Max. Mold Height : 480mm.

(] Min. Mold Height : 180mm.

(] Ejector Stroke : 120mm.

(] Ejector Tonnage : 40KN.

a Ejector Number : Spieces.

u Max. Pump pressure : 16Mpa.

a Pump motor power : 15Kw.

a Heater Power 1 7.5Kw.

(N Machine Dimension :4.98 x 1.32 x 2.1 mm (LxWxH)
a Machine Weight 1 4.6Ton.

a Hopper Capacity 1 25Kg.

(] Oil tank Capacity : 250L.

COUNTRY OF ORIGIN OF MAIN HYDRAULIC & ELECTRICAL EQUIPMENT:

a Pressure Valve : Vikers, USA.

a Directional Valve : Vikers, USA.

a Proportional Valve : Dongfeng, Taiwan.

a Pump : Vikers, USA.

d Computer : Samsung, Hongkong.
a Transducer : Sefrnice, French.

(] Contactor : France.

a Air Switch : Fuji, Japan.

a Limit Switch : Omoron, Japan.

We welcome all inquiries and look forward to assisting you.
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Working Timeo o o o o

The normal working time for all (Except Drivers & Guards) are 48 hours per
week(six days a week except one hour lunch). The weekly holiday and other
international holidays will follow as per Bangladesh Govt. guide lines. Maximum
working hours is10 hours, Maximum weekly 60 hours, Average per week in a year
56 hours. The factory does not require on a regularly schedule basis a workweek
is excess of 60 hours. Workers may refuse over time without any threat of
penalty, punishment or dismissal. For each pay period slip issued to workers
before two days for understandable wage statement, which includes days worked,
OT hours and its rate/hour, attendance bonus and grand total.

Over Time Rateo o o o o

Regular Work day 2X Basic Hourly Rate
Holiday (Normal hours) 2X Basic Hourly Rate
Holiday (O.T.Hours) 2 X Basic Hourly Rate

Leaves Areo o o o o

Casual Leave : 10 days with full pay

Festival Leave : 15 days with full pay

Annual Leave : 16 days with (1 day for every 18 days of work)
Sick Leave : 14 days in half pay.

Maternity Leave : Full pay for 8 week (56 days) before delivery and 8
week(56days) after delivery at average on daily earning.
Emergency Leave : Based on situation for all

Emergencyo o o o o

International Standard Fire Fighting System

The fire fighting system fulfill with recognized fire defense officer and his team.
Below equipment are available in the distinct location in the factory-

* ABC dry powder * Co2

* Foam * Fire Alarm
* Smoke Detector * Gong Bell
* Lunch Bell * Hose Pipe

Health Safetyo o o o o

* First Aid Box * Authorized Doctor
* Doctor & Paramedic * Welfare Officer
* Health & Safety Officer * CT-PAT Officer

Residenceo o o o o
Company has provided own residence facility for the employee.

Compliance Issueso o o o o

e Child Labor : Nil

e Fire Safety : Available

e Toilet Facility : Available

e Space / Congest : Space Available
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The young Bangladesh Republic was starting to come out from the turmoil of the
Liberation War in 1971.

Despite it's great economic difficulties Bangladesh began to develop in all areas, specially in
textile sector. It was for the growing domestic demand for sewing thread that Mr. Abdus
Salam and late Prof. Nurul Bari Chowdhury founded "BANGLADESH THREAD INDUSTRIES
(BTN)" in a small workshop in the port city Chittagong. This was the birth of today's "WELL
GROUP" now a leading industrial group in Bangladesh.

From our humble beginning, just over two decades ago Mr. Abdus Salam managed the steady
growth of his company. Twenty years after our foundation in 1973, BTI moved to it's present
location in BSCIC Industrial Estate, Kalurghat, Chittagong under the banner of WELL GROUP. It

was here that the foundation was laid for our present day thoroughly modern and with
integrated production facilities for industrial Sewing and Embroidery Thread (Spinning-
Twisting-Dyeing and Finishing) Dyed Yarn & Ready Made Garments under one complex.

Over 15,000 (Fifteen Thousand ) people are employed in WELL GROUP's integrated
production units, which operates over 600,000 sft. of indoor facilities.
Above all, Well Group is going to extend her efforts to health care industry. Well

Care Hospital Limited will take place in 2012.

WELL GROUP has total 5 MW in-house power generating
facility which ensures the uninterrupted production.
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Syed Nurul Islam

Our country Bangladesh is a land of
immense prospect and possibility.
Abundance of its natural resource
andskilled manpower is a blessing from
the Almighty. But challenge for us is to
transform possibilities into reality.

Establishment of "Well Group” is sincere
and bold step to meet the challenge for
the well-being of the Nation and the
Country. From the 1st day of
establishment, we have been going
ahead with steady and sure steps to
progress. It is, ofcourse up-hill task.
Despite all constraints, we never looked
behind. Our focus is to reach pre-fixed
target for achieving highest peak of
success.

Over the years, with hard work, "Well
Group” now consists of following
concerns, employing about 15000 officers
and workers.

0 Sanzi Textile Mills Ltd.

2 Well Fashion Ltd.

3 Well Fashion (Unit-2)

O Well Designers Ltd.

J Well Dresses Ltd.

3 Well Mart Ltd. (Textile Division)
2 Well Mart (Unit-2)

3 Well Designers Ltd. (Washing Unit)
3 Well Accessories Ltd.

3 Jam Thread Ltd.

1 Well Foods Ltd.

 Well Food & Beverage Co. Ltd.

0 Padma Wears Ltd,

0 Well Trade

Nevertheless, this proud success is not the
contribution of any single person. The
founders and the pioneers paved the way.
The score of officers and workers joined
their hands to place Well Group on strong
foundation. | take this opportunity to
extend my thanks and gratitude to them.

It is my firm belief that with the
cooperation of all we shall scale more
peak of success in the days to come. We
express our solidarity with the Vision 2020
of development of our great leader and
Honorable Prime Minister Sheikh Hasina.
Let the Almighty be kind to our
endeavour.

chairman’s
message



wings -of well group

* THREAD * HANGER = WASHING
* CARTON s WEAVING = FOODS & VEBRAGE
» POLY BAGS s YARN DYEING o REALESTATE

* SPINNING ¢ READYMADE GARMENTS * TRADING




well Hread

Quality

From Spinning-Twisting-Dyeing and
Finishing, in all levels, we strictly care &
maintain international  standard
including Azo Dyes Test, Allergenous
Disperse Dyes, Carcinogenic Dyes, Pcp
/Tecp, Chlorinated QOrganic Carriers and
50 0n.

Category of Thread

= 100% Polyester Sewing Thread

« Filament Dyed Yarn

« Stretch Thread

100% Polyester Embroidery Thread

Machinery

15000 spindles of spinning with Japanese
and Chinese combined machineries

Murata TFO Twisting Machines - 10 Sets
Soft Cone Winder - 20 Sets

FONS's HT & HP Dyeing Machine - 71 Sets
STRAY FIELD RF Dryer - 2 Sets

FONS's Rapid Dryer -1 set

Spectra Photo Matter (Data Color) for Color
Matching - 01 Set

Conning for Polyester Sewing
and Emb-103 Sets
Conning for Filament - 20 Sets

Conning for Cotton - 12 Sets



Lab Testing Facilities
= Day lighter - 2 Sets
* Sample (Lab) Machine (Fongs) - 08 Sets
= Sample (Lab) Machine (Ahiba) - 02 Sets
= Length Tester {(Japan) - 10 Sets
® Twist Tester - 01 Set
= Appearance Tester - 01 Set
» Strength Tester - 01 Set
» Wash Fastness - 02 Sets
» Co-rocking Machine/Rubbing - 02 Sets

Production Capacity
* Polyester Sewing - 60000 cones per day

= Polyester Embroidery Thread -15,000

cones per day

= Filament - 5000 Lbs per day

Production Lead Time

= 7 Days after Confirmation of Approval & BBLC

Compliance Issues

* Child Labor : Nil
* Fire Safety : Available
= Toilet Facility : Available

s Space /Congest : Space Available




foocls division

Well Group operates a largest food chain in Chittagong under the banner of Well Food. Our
mission is to provide global quality food in a very hospitable environment. Entertaining our
customers in a very friendly atmosphere with efficient service is the key to our success.

We represent Baskin-Robbins, one of the worldwide market leaders and the home of
delicious and innovative ice cream treats. In addition to the usual collection of ice cream,
Baskin-Robbins features a delicious selection of frozen drinks,

SugarBun has become one of the leading and most innovative Quick Service Restaurants. Not
limiting themselves to broasted chicken and hamburgers SugarBun has stepped forward to
offer mouth watering Asian Cuisine, Patisseries, Café Bar Beverages and Western Cuisine to a
great variety of taste,

Well Group signed franchise agreement with Indian legend Beverage brand 'Campa’ for
praducing and marketing their cola, lime and orange in Bangladesh.




= Wall Food Conter




real estate division

Keeping the thought in mind that our
country needs infrastructure and
housing development, Well real
estate division was established with a
mission to develop demographically
specific housing projects.
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The Well Park Residence is a grand example of contemporary elegance, set against a
picturesque view of lush greenery and offers a Place for Business & Leisure Travellers at
Chittagong port city. Well Park Residence, conveniently have easy accessibility to
vibrant commercial and different shopping mall areas, only 35 minutes drive from Shah
Amanat International Airport, 10 minutes to Agrabad Commercial area & 20 minutes
drive to Khalurghat Industrial area and 04 hours drive from the World's largest natural
sandy sea beach Cox's Bazar.

Well Park Residence is proud to introduce modern Guestrooms and suites are tastefully
furnished with the right amenities. All suites are decorated keeping in mind the
harmony between latest design and
Bangladeshi traditional colours. We look forward
to delight our guests with legendary hospitality
and exemplary service in the true traditions of
Chittagong, a land renowned for its gracious
hospitality and friendly people.




